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CITY OF 
KERRVILLE 

      
 

recognizes 
 

THE COMMUNITY 
FOUNDATION OF THE 

TEXAS HILL COUNTRY  
with the August 25, 2020 

Kerrville kindness AWARD 
 

 

The Community Foundation of the Texas Hill Country, a public charitable 
foundation created by and for residents of the Texas Hill Country, has 
been instrumental in the facilitation and distribution of funds created to 
address the needs of area individuals during the COVID-19 pandemic. 
The Foundation oversees the Kerrville Utility Kindness fund, the Hill 
Country Strong fund and the Kerrville Food Relief fund, all of which have 
directly eased some of the suffering caused locally by the worldwide 
virus. 
 
Mayor Bill Blackburn 
 
Councilmember Gary Cochrane 
 
Councilmember Kim Clarkson 
 
Councilmember Judy Eychner 
 
Councilmember Delayne Sigerman 

 



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/670624/20200825_Budget_EIC_FY2021_Budget.pdf




 

FY20        
Estimated

FY21      
Proposed 

Budget
FY22     

Projected
FY23      

Projected
FY24 

Projected
$3,921,213 $1,693,958 $2,690,608 $4,748,922 $6,906,803

Revenue
Sales Tax 3,749,025    3,511,307    3,581,533    3,653,163    3,726,227    
Interest and Miscellaneous 33,624        9,000          12,680        37,489        59,068        
Loan Proceeds 1,000,000    -              -              -              -              
     Total Revenue 4,782,649    3,520,307    3,594,212    3,690,652    3,785,295    

Expenditures
Administrative

Supplies and Miscellaneous 60               500             500             500             500             
Professional Services -              10,000        10,000        10,000        10,000        
KEDC 220,000       197,500       200,000       200,000       200,000       
Administrative Services Fee 185,000       185,000       195,000       200,000       205,000       
     Total Administrative 405,060       393,000       405,500       410,500       415,500       

Debt Service
Debt Service - Series 2019 Ref (River Trail) 253,919       251,344       251,019       250,891       251,206       
Debt Service - Series 2012 (River Trail) 251,630       247,830       254,030       249,030       249,030       
Debt Service - Series 2015 (KSC) 605,850       603,150       605,350       602,350       605,200       
     Total Debt Service 1,111,399    1,102,324    1,110,399    1,102,271    1,105,436    

Project Contributions
Legion Lift Station 1,000,000    -              -              -              -              
Olympic Drive 894,000       -              -              -              -              
Thompson Drive Partners 283,333       283,333       -              -              -              
Schreiner River Trail 750,000       -              -              -              -              
KFOR - Arcadia 600,000       -              -              -              -              
Airport Projects 150,000       225,000       -              -              -              
Doyle School 50,000        450,000       -              -              -              
Downtown Streetscape (324,275)     -              -              -              -              
Downtown River Trail Feasability Study -              50,000        -              -              -              
Skymaster 2,090,386    20,000        20,000        20,000        1,020,000    
     Total Project Contributions 5,493,444    1,028,333    20,000        20,000        1,020,000    

     Total Expenditures 7,009,904    2,523,657    1,535,899    1,532,771    2,540,936    

Net Revenue (Expenditures) (2,227,254)  996,650       2,058,313    2,157,882    1,244,358    

Ending Cash Balance $1,693,958 $2,690,608 $4,748,922 $6,906,803 $8,151,162

Beginning Cash Balance

FY2021 Budget
Economic Improvement Corporation

City of Kerrville



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/673279/20200825_Contract_2020-55_Admin_Services_with_EIC.pdf










https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/672759/20200825_Contract_2020-56_Funding_Agreement_with_Kerr_Economic_Development_Corporation_KEDC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/672759/20200825_Contract_2020-56_Funding_Agreement_with_Kerr_Economic_Development_Corporation_KEDC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/672761/20200825_Contract_2020-56_KEDC_Exhibit_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/672762/20200825_Contract_2020-56_KEDC_Exhibit_B_Flow_Chart.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/672763/20200825_Contract_2020-56_KEDC_Exhibit_C_-_KEDC_Metrics.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/672764/20200825_Contract_2020-56_KEDC_Exhibit_D_-_KEDC_Budget_FY_2021.pdf
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CITY COUNCIL MINUTES                    KERRVILLE, TEXAS 
WORKSHOP, COUNCIL CHAMBERS              AUGUST 11, 2020  4:00 PM 
 
CALL TO ORDER:  On August 11, 2020, at 4:00 p.m., the Kerrville City Council 
Workshop was called to order by Mayor Bill Blackburn in City Hall Council Chambers, 
701 Main Street. 
 
COUNCILMEMBERS PRESENT:     
Bill Blackburn Mayor 
Judy Eychner Mayor Pro Tem, Councilmember Place 3 
Gary Cochrane  Councilmember Place 1 
Kim Clarkson Councilmember Place 2  
Delayne Sigerman Councilmember Place 4 
 
COUNCILMEMBER ABSENT: 
None 
 
CITY STAFF PRESENT: 
Mark McDaniel City Manager    
Mike Hayes   City Attorney  
Shelley McElhannon City Secretary 
David Knight  Chief of Police 
 
VISITORS PRESENT: No citizens were present at the City Council workshop due to the 
COVID-19 pandemic restrictions and the Governor’s Disaster Declaration on March 16, 
2020; public participation and engagement was offered through Zoom by telephone, 
written comments, and by email. 
 
1. PUBLIC COMMENT:  
 
No person(s) signed up to provide comment. 
 
2. INFORMATION AND DISCUSSION: 
 
2.A.  President’s Executive Order on Safe Policing for Safe Communities and Local Law 
Enforcement Compliance. 
 
Mark McDaniel introduced the item.  Chief David Knight summarized the executive 
order, presented information, and responded to questions. 
 
Councilmember Judy Eychner made a motion the City Council adjourn into closed 
executive session under 551.071 (consultation with attorney), 551.072 (deliberation 
regarding real property), and 551.087 (business prospect/economic development).  
Councilmember Delayne Sigerman seconded, and the motion passed 5-0. 
 
RECESS:  Mayor Blackburn recessed workshop at 4:45 p.m. 
 



RECONVENE:  The workshop was reconvened in closed executive session by Mayor 
Blackburn in the upstairs large conference room at 5:10 p.m. 
 
3. EXECUTIVE SESSION: 
City Council may adjourn into executive (closed) session at any time to discuss any 
matter listed above including if they meet the qualifications in Sections 551.071 
(consultation with attorney), 551.072 (deliberation regarding real property), 551.073 
(deliberations regarding gifts), 551.074 (personnel/officers), 551.076 (deliberation 
regarding security devices), and 551.087 (business prospect/economic development) of 
Chapter 551 of the Texas Government Code.  Council will discuss the following matters 
in executive session: 
 
3.A. Sky Master business development project (551.071, 551.072, 551.087) 
 
The closed executive session adjourned, Council returned to open session at 5:35 p.m. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY 
No action was taken in executive session. 
 
ADJOURN. 
The workshop was adjourned at 5:35 p.m.  
 
APPROVED BY COUNCIL: ______________________ 
 
 
APPROVED:      ATTEST: 

  
___________________________  _____________________________ 
Bill Blackburn, Mayor     Shelley McElhannon, City Secretary 



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/665355/20200825_Minutes_Countil_meeting_8-11-2020_6pm.pdf






7. ACTIONS ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: 
No action. 
 
ADJOURN.  The meeting adjourned at 6:58 p.m. 
 
 
APPROVED BY COUNCIL: _____________________ 
 
 
APPROVED:  ATTEST:    
 
__________________________ _____________________________ 
Bill Blackburn, Mayor  Shelley McElhannon, City Secretary             
 
 
 



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/670376/20200825_Minutes_Council_workshop_8-18-20_10am.pdf


CITY COUNCIL MINUTES                      KERRVILLE, TEXAS 
WORKSHOP, COUNCIL CHAMBERS        AUGUST 18, 2020 10:00 AM 
 
CALL TO ORDER:   
On August 18, 2020, at 10:00 a.m., the Kerrville City Council workshop was called to 
order by Mayor Pro Tem Judy Eychner in the City Hall Council Chambers, 701 Main 
Street. 
 
COUNCILMEMBERS PRESENT:     
Bill Blackburn Mayor (entered workshop and assembled on Council 10:08 a.m.) 
Judy Eychner Councilmember Place 3, Mayor Pro Tem 
Gary Cochrane  Councilmember Place 1 
Kim Clarkson  Councilmember Place 2 
Delayne Sigerman Councilmember Place 4 
 
COUNCILMEMBER ABSENT:  
Bill Blackburn Mayor (entered workshop and assembled on Council 10:08 a.m.) 
 
CITY STAFF PRESENT: 
Mark McDaniel City Manager  
E.A. Hoppe  Deputy City Manager 
Mike Hayes   City Attorney    
Shelley McElhannon City Secretary 
Amy Dozier  Chief Financial Officer 
 
PRESENTERS OVER ZOOM: 
Julie Davis  Kerrville Convention and Visitors Bureau 
Charlie McIlvain Kerrville Convention and Visitors Bureau 
Theresa Metcalf Kerrville Economic Development Board 
Gil Salinas  Kerrville Economic Development Board 
 
VISITORS PRESENT:  
No citizens were present at the City Council workshop due to the COVID-19 pandemic 
restrictions and the Governor’s Disaster Declaration on March 16, 2020; public 
participation and engagement was offered through Zoom by telephone, written 
comments, and by email. 
 
1. PUBLIC COMMENTS: 
No citizens provided public comments. 
 
2. INFORMATION AND DISCUSSION: 
2.A.  Kerrville Economic Development Board budget 
 
Theresa Metcalf and Gil Salinas with the Kerrville Economic Development Board 
presented information and responded to questions over Zoom. 
 
Mayor Bill Blackburn entered workshop and commenced seat on Council at 10:08 a.m. 
 



2.B. Economic Improvement Corporation budget 
 
Amy Dozier presented information.  Councilmember Cochrane provided comments from 
the Economic Improvement Corporation Board. 
 
2.C. Kerrville Convention and Visitors Bureau budget 
 
Charlie McIlvain and Julie Davis with the Kerrville Convention and Visitors Bureau 
presented information and responded to questions over Zoom. 
 
ADJOURN. 
The meeting was adjourned at 11:18 a.m.  
 
 
APPROVED BY COUNCIL: ______________________ 
 
APPROVED:      ATTEST: 

  
___________________________  _____________________________ 
Judy Eychner, Mayor Pro Tem   Shelley McElhannon, City Secretary 
 



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/673299/20200825_Ordinance_2020-16_adopting_Citys_annual_budget_FY2021.pdf
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